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 Characteristics of the 
Organization or Group 

Experiences of Individuals from 
Traditionally Marginalized Groups 

Traits of Individuals from  
Traditionally Dominant Groups 
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Intentional, overt exclusion of people is present 
within the organization, including public 
enforcement of the exclusionary status quo. 
Formal policies, practices, and decision-
making systems are established by members 
of the single dominant group. Change only 
occurs when the dominant group is served. 

Traditionally marginalized group members 
suppress certain parts of their own identity 
to fit the mold defined by the organization. 
They feel segregated and excluded in 
mission, policies and procedures. 

Individuals from traditionally dominant 
groups deny oppression exists and/or 
overtly discriminate against others. Will 
only support change if it directly benefits 
them individually. 
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traditionally marginalized group members who 
do not ruffle any feathers and have "proper" 
perspective and credentials. Other individuals 
from traditionally marginalized groups are likely 
excluded despite the presence of official 
policies proclaiming inclusivity. 

Members of traditionally marginalized 
groups are welcomed if they adopt the 
norms set by dominant group members, 
which are often difficult to learn and adapt 
to. They are pressured to fit in and are 
fearful of speaking up. 

Traditionally dominant group members are 
conscious that marginalization exists and 
are hesitant to accept that they gain benefit 
from it. In fear of doing or saying the 
“wrong” things and/or being judged, they 
often choose to do nothing. 
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The organization sees itself as a “woke” and 
“welcoming,” despite only a few members of 
traditionally marginalized groups holding 
valued positions. Well-intended change stalls 
when dominant group members’ discomfort of 
new cultural styles results in embracing 
commonalities over differences. Most 
successful efforts result in symbolic change. 

To be regarded in good standing, 
members of traditionally marginalized 
groups are encouraged to suppress their 
identities and cultures. They are assigned 
roles based on their identity rather than 
actual organizational responsibility or 
experience.  

Members of traditionally dominant groups 
recognize their own privilege and the 
marginalization of others, although they 
are unaware of the full extent. They are 
uncomfortable making changes that impact 
status quo culture and policies. They may 
challenge whether people who are unlike 
them are the most qualified candidates. 
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While past organizational norms are no longer 
appropriate, more inclusive new ones are not 
quite in practice. Open communication 
encourages sharing of differences in 
perceptions and experiences, which causes a 
struggle of tolerating differences in culture. 
Change efforts often stall from pushback and 
uneasiness before moving forward. 

All individuals feel freedom and are 
encouraged to express individuality. While 
those experiencing marginalization feel 
safe to help bring it forward, others 
constantly place the inappropriate 
responsibility upon them to teach and 
explain about their cultural norms.  

Traditionally dominant group members 
understand the benefits of diverse 
organizations. They develop an awareness 
of how they marginalize others and take 
responsibility for the impact their words 
and actions have. They may struggle with 
changing until they can focus on their self 
without judging themselves or others. 
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advantage. Policies and practices are 
restructured with an inclusive lens, ensuring 
power sharing at all levels of the organizational 
system. All aspects of the organization are 
actively examined to identify barriers that 
impede people's ability to contribute. 

All identities are accepted and welcomed 
through deliberate methodical engagement 
and dialog efforts. Those who experience 
marginalization are rewarded for pointing 
out obstacles that keep them from feeling 
included and valued. 
 

Individuals from traditionally dominant 
groups actively advocate for policy 
changes and ensure valued participation 
and voice for members of all identity 
groups throughout the organization. They 
commit to dismantling racism in the wider 
community.  
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Unique and diverse cultures, lifestyles and 
interests are valued, embraced, and woven 
throughout all aspects of the organization. All 
groups and viewpoints contribute to the 
formation of culture, policies and decision-
making. 

Members of traditionally marginalized 
groups will confirm that different opinions 
and points of view are sought out for 
projects and decisions that shape the 
organization in a way that values and 
respects all individuals. 

Members of traditionally dominant groups 
innately ensure that inclusion, equity, and 
diversity are part of each action and 
conversation. They work to build clear lines 
of accountability to racially oppressed 
communities. 

 
The above chart is based on the previous stages and amazing work by M. Adams, L. Bell, D. Goodman and K. Joshi (Routledge 1997, 2007, 2016); E. Holvino 
(Chaos Management, Ltd 2008); F. Miller & J. Katz (Kaleel Jamison Consulting Group 1991, 1995, 2007); B. Jackson & R. Hardiman (NTL Institute 1994). 


